
Electric Committee Meeting Minutes 
Tuesday, September 8, 2026 

6:00 PM – 7:02 PM 
 

Present:  Gayle Glumac, Larry Brooks, RJ Lindemann, Mike Swick, Melissa Brooks, Maggie 
McDonald, Amy Tarr, Brenda Phillips, John Phillips and Matt Tarr 

Meeting was called to order at 6:00 PM. 

• RJ and Gayle highlighted points from the meeting with Norris Electric.  Pros and cons 
were discussed.  

• Matt Tarr provided an update on the city's substations and current system needs. He 
explained that a comprehensive substation analysis would identify necessary upgrades 
and improvements to ensure the substations are adequately equipped to meet the city's 
current and future needs. The committee reached a consensus to proceed with the 
substation analysis. 

• Verizon will be installing a 5G antenna. 
• The boring project on the south side of Curtis Street is anticipated to begin the following 

week. 
• Keeping AED machines on the Electric Department vehicles for emergency response 

purposes was discussed. 
 

Meeting adjourned at 7:02 PM.  
 
Submitted by: 
Gayle Glumac – Chairman  


